
Appendix 2 – Budget Movements since Cabinet Meeting 17 October 2019 

 

 £k 

Budget Gap as reported to Cabinet 17 Oct 2019 346 
Cost Pressures   

Interest income decrease 27 
Replacement of Etarmis – Flexi recording system 25 
Planning - FTE Housing Enabling role 22 

Reduction in the drawdown of vehicle reserve 12 
Rental income - rent reduction - Market Walk  13 

Devon Rural Housing Partnership - Support Enabling role  8 
Paving at Pannier Market 20 

Revs and Bens - CT Software – new modules 28 

Various alignments of budgets 34 

Carlu Close - Business Rates 11 

Membership of SWEEG - Climate change £5k per annum 5 

Vehicle Contract reduction of EMR - pressure 16 

General fund housing projects – Rough sleeping - to be funded from EMR 72 

Sub-Total 293 
Proposed Savings  
Public Health - Scores on Doors revisits -2 
Public Health - Private water supplies extra income -2 

Public Health - Chargeable enforcement for housing standards -4 

Street cleansing - Emptying bins on canal -10 

Grounds maintenance - Review of rates to 3rd parties - full cost recovery -10 
Rationalisation of DMS onto IDOX - Funding from EMR as saving not ready -7 
Bus station - increase 5p per visit - Property -2 
Play area inspections - increase cost to parishes reduce grass cutting -4 

Reduce flat time leisure  -11 
Trade waste - increase customer base and charges - net -60 

Waste - mini-round reschedule - vacancy removal -25 

Round 2 - Interest costs decrease (reduction in number of lease vehicles) -19 
Increase in CT base following growth forecasts - from Revenues -33 

Econ Dev - Non-renewal of Exe Rail Grant -3 

Planning Performance agreements -4 

Econ Dev - Pre-App Advice - agreed at Cabinet 17 Oct 2019 -2 

Waste Shared savings with Devon CC -50 

Grounds Maintenance restructure -35 

Leisure - 5% increase and growth -  -30 

Collection calendars -16 

Bulky waste charges -2 

Increase GW charge -10 

Remove weed team -53 

Reduce flower beds -13 

Shared transport manager with ECC -20 

Cut remaining Public Convenience budget -10 

Rental income - Fore Street letting vacant properties -16 

New mgt arrangements -51 

Dual use recharge to DCC -50 



Restructure - Revs and Bens -59 

Sub-Total -613 

Change in Pension Lump Sum and contribution rates  
Pensions lump sum reduction -134 

Uplift in Ers contribution rate to 16.6% 175 

Sub-Total 41 

General  

Additional Rural Services Delivery Grant -92 
Reduction in HRA Recharge - TBC 100 

MRP movement -10 

Pension Deficit Saving by paying upfront -32 

Impairment of 25% of 3Rs working capital  131 

Reduction in Parking charges following Cabinet decision 57 

Sub-Total 154 
Business Rates - Fluctuations  
BR - Renewables surplus/deficit adjustment - follows appeals 90 
Business Rates – latest forecast 249 

Prov Settlement - BR Improvement -89 

Reduction in BRR due to change in multiplier 11 

Sub-Total 261 

Use of Earmarked Reserves  

Net transfer from BR Smoothing -135 

Other various transfer from EMRs – Appendix 3 -113 

Sub-Total -248 

  

Budget Gap as agreed at Cabinet 16 Jan 2020 =  £234,857 234 

 

 


